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QUI TRINH NHAN DIEN VA QUAN LY RUI RO, CO HOI

M s tai lidu: Ban hanh lin: 00.03 Ngay ban hanh: Trang:1/7
QT-RRCH 10/05/2021

Noinhdn: 1. Gidm déc Cong ty
2. Pai di¢n lanh dao
3. Céc Trudng phong c6 lién quan

Nguoi soan : I.& Thi Nhi Chir ky:

Ngudi phé duyét  : Nguyén Hoang Anh ChW

—

LICH SU THAY DOI

LANBAN | TRANG SUA NQI DUNG CHINH SUA GHI CHU
HANH :
00.01 B4 sung biéu miu: 02/01/2020

- BM-RRCH-02: Phiéu nhén di¢n rdi ro

khach quan va bién phép kiém soat

- BM-RRCH-03: Dénh gia hi¢u qua céc bi¢n

phap kiém soat rdi ro co hdi

0001 06 B sung: 02/01/2020

5.6 Ddnh gid bign phdp kiém sodt

- Dinh kp hing nim hodic khi c6 truong
hop dét xudt, Ban ISO sé tién hanh danh gia
cdc bién phdp kiém sodt rui ro co héi va ban
hanh lgi nhitng rui ro, co héi méi theo tinh
hinh cua cong ty va cdc yeu (o anh hudng tir
bén ngodi cé dnh hwdng dén hé thong qudn Iy
chat luong cia Céng ty.

00.02 Sira ddi BM-RRCIE0T v B vi-RRCH—GZ 82/01/2021

v )
00.03 Cai tién BMIRRCHISEM SOAT TATLIEU | 0/45/2021

Ao i =

NO1bo O Bén ngoai !

¥ Ban gbc O Copy __ /|

B6 phan lwu giir:  P4HI Fl [ob>

__ Neayd0 ihing O namoetl

Noi hru trix:

+ File cing (gbc): Iuu rong File 4. ISO lai ti 1i ligu s6 02 phong BGP

+ File scan: lwu 1rén Server theo dudng diin ZATAILIEUNOIBO-AIS\FILE4-ISOM. 2 QUI TRINH AP DUNG ISO\23 - QT DANH GIA
RUI RO CHAT LUONG
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A I S ASIA INSPECTION SERVICE CO., LTD.
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QUI TRINH NHAN DIEN VA QUAN LY RUI RO, CO HQI

M sb tai lidu: Ban hanh 13n; 00.03 - Ngay ban hanh; Trang:2/ 7
QT-RRCH 10/05/2021
1. Muyc dich:

Quy trinh nay nhiim nhén dién cic nguy co 6 thé xdy ra trong céc hoat dong giam dinh/thir nghiém
clia cdngity, dénh gid rti ro, co hdi va xdc dinh céc bién phap kiém soal nham phong tranh hay giam thiéu

" cac nguy co, ihi ro do.

2. Pham vi ap dung:

Quy tinh nay duge ap dung cho danh gia cic nguy co, quan Iy rii ro, nim bt cac co hoi va
dua ra hanh dng khédc phuc, phong ngira tai tit ca cac phong ban tryc thude Cong ty TNHH dich vy
giam dinh A Chau.

3. Tai liéu vién dén:
- Tiéu chudn ISO 9001:2015 Hé§ théng quan 1y chit lrong — Céc yéu ciu.
- Tiéu chuén ISO/IEC 17020:2012 Péanh gi4 sy phit hop — Yéu céu dbi véi hoat dong coa td

chirc tién hanh giam dinh. KIEM SOAT TAILIEU
- Tiéu chuén ISO/IEC 17025:2017 Yéu ciu ¢ Ju@ ﬁﬁnfb{gg e cua pepng A pehier v4 hiéu
chuén.
4 Dinh nehis va chit viét (i é Bin gdc O Copy___/____
. Pinh nghia va chir viet ta  a oy 23
B6 phin luu git: 860 P4
4.1. Pinh nghia | Ngayl0 _thangd  nim_ ot

- Nguy co 1a mbt ngudn, mdt tinh hudng hoic mot hanh dong ¢ kha niang giy ra ton hai dbi
v&i con nguoi hay hoat ddng thir nghiém/giam dinh ciia cong ty.

- P4nh gi4 rdi ro 14 qua trinh wéc lugng mirc dd rii ro ¢b tir che nguy co, cd xem xét dén cac
bién phap kiém soat hién c6 va quyét dinh xem rii ro d6 c6 thé chdp nhan dugc hay khéng,

4.2. Chir viée tit:

-Gb : Gidm dbc
-QLCLPTN : Quan ly chit lugng phong thir nghiém.
-PTN : Phong thir nghiém

-P.NVGD  :Phong nghiép vy gidm dinh
5. N§i dung tién hanh: ‘

Trach

\ n A x
Hanh dgng nhigm Bi¢u mau
5.1 Nhan di¢n, danh gia cdc nguy co, rii ro TBP

- Trudng bd phan hodc nhén vién duge vy quyén cin cir
chirc nang, nhiém vy va céc hoat ddng cta phong ban minh phu
trdch, phén tich ddu vao va dau ra cia cic hoat doéng d6 dé xac

e —
Noi lua trir:

+ File citng (zdc): luu trong File 4. 1SO tai (i tAi ligu s6 02 phdng BGP

+ File scan: lim (rén Server theo diwémg din ZATAILIEUNOIBO-AIS\FILE4-ISOW.2 QUI TRINH AP DUNG ISO\23 - QT DANH GIA

RUI RO CHAT LUONG
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QUI TRINH NHAN DIEN VA QUAN LY RUI RO, CO HOI

M3 s0 tai liéu: Ban hanh lan: 00.03 Ngay ban hanh: Trang:3/ 7
QT-RRCH 10/05/2021
Hanh ding Tr?,\c}l Bi¢u mAu
: nhi¢m

dinh hoat djng ndo tai don vi minh cé anh hudng dén hoat
dong chung ctia h¢ thong quan Iy chit luong.

- Nhén di€n, danh gia cac nguy co, rai ro va dua ra bién
phap kiém soat dbi véi toan bd céc hoat dong cia phong ban.
Céc hoat dong bao gdm cac hoat déng thudmg xuyén va khong
thudmg xuyén (k& ca hoat dong ctia nha cung cép, khéch hang).

Nguyén tic, phuong phap xéc dinh diu vao, diu rd gz hoalIEM SOAT TAILIEU

dong, nhdn dién, danh gid cdc nguy co, rai ro theo cAD b bo O Bén ngoai
sau: ® Bén pac O Copy_ /
5.1.1. BuGe 1: Thu thip théng tin BO phdn |uu giir: B4p) FLp ot

- Céin clr chire ning, nhiém vy, cong viéc va cac hoat ddGyAd thdng |D nam otl
(thudng xuyén va khdng thudng xuyén) cia cac bd phan. ' I

- Méi quan hé gitra hoat dong cta phong ban vdi phong ban
khéc, lién quan dén hoat déng ctia Céng ty, hé théng quan Iy
chét lucmg

- Céc yéu to anh hwéng dén hoat déng cua cac b phén, dnh
huémg dén hé théng quén 1y chét lwong.

5.1.2. Buwée 2: Xac dinh (‘l_au vao, diu ra eia cic hoat
dong, nhan dién cac nguy co

- Tix nhitng hoat ddng da liét ké tién hanh x4c dinh diu vao
ctia timg hoat dong va yéu ciu két qua ctia dau ra.

- Nhén biét nhiing hoat déng ma két qua ctia n6 cé y nghia
hay tién tang nhitng nguy co, rii ro theo thyre t§ céc hoat dong
aa ligt ké.

5.1.3. Bude 3: Banh gia rii ro

- Dénh gid cac nguy co, rii ro cin phai xem xét hdu qua va
thiét hai ma hoat déng d6 gy ra nhu: anh huéng dén stre khoe,
tinh mang con ngudi, gay thiét hai vé kinh €, giy can trd cho
hoat dong ciia céc phong ban lién quan...dé phan loai theo 03
mitc (cao, thap, trung binh) cin cir vao didm rui ro.

- Mbi hoat ddng co thé ¢co nhidu nguy co, i ro va phai

e
Noi i (nix: )

+ File cimg (gdc): hnu trong File 4. ISO tai ti (A lidu sé 02 phong BGD

+ File scan: lwu trén Server theo dudmg din ZATAILIEUNOIBO-AIS\FILE4-1SOM.2 QUI TRINH AP DUNG ISO23 - QT DANH GIA
RUI RO CHAT LUONG
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QUI TRINH NHAN DIEN VA QUAN LY RUI RO, CO HOI

Mia sb tai lidu: Ban hanh lan: 00.03 Ngay ban hanh: Trang:4/7
QT-RRCH 10/05/2021
. " Trach A X
Hanh djng nhigm Biéu mau

danh gi riéng biét d6i vdi mdi nguy co, rui ro.
Xéc dinh diém rii ro: R =8 x P
~R (Rating):,diém rui ro
+Diém < 4: nguy co, rii ro thap
+ Didm t 5 dén < 12: nguy co, rdi ro trung binh
'+ Piém > 12: nguy co, i ro cao
- P (Possibility): xdc xuat c6 thé xay ra
+ Diém 1: x4c xuét rdt thip (gin nhu khdng xay ra)
+ Pim 2: x4c xudt thdp (hiém khi)

+ Piém 3: x4c xuét trung binh (thinh thoang)

+ Diém 4: xdc xuét cao (thudng xuyén) & Né‘:{;(fM SOAT EA;;;‘;EE;M

+ Diém 5: xdc xuét rit cao (cod thé xay ra lién g B é " g.(“)'c O Copy _ /.

- 8 (Severity): miic d§ nghiém trong B phin lvu dit:  PaB || Ao i
+ Diém 1: anh hudng rét it ___ NgaydO | thdng 76 ndm 03”______'

+ Diém 2: anh hudng nho

+ Diém 3: anh hudng trung binh

+ Piém 4: anh huong 16n

+ Diém 5: anh hudng rat nghiém trong
5.1.4. Buéc 4: Bi¢n phép kiém soat

Cén ctr trén cdc rii ro di duge x4c dinh, cac phong ban xac
dinh bién phap kiém soét d6i véi mdi nguy co, rai ro nhur sau:

- Pbi vé6i cac i ro ¢6 R < 4: Trudng bg phin s€ dua ra
quyét dinh cudi cing d& thiét 1ap muyc tiu va chi tiéu hodc
nhimg hanh dgng thich hop. Viéc thuc hién céc bién phap kiém
soat d6i voi cdc rii ro loai ndy tai Cdc phong ban phai dinh
kém hd so hru trlr cho viéc xem xét trong tuong lai.

- P6i vai cac 1 ro ¢b R > 4: bién phap kidm soat 1a phai
dan chiéu dén mét quy trinh, hudng dan, quy dinh, muc tiéu, ké

e ————
Noi hn trir;

+ File cing (gdc): huu trong File 4. 1SO tai tu tai ligu sé 02 phong BGD

+ File scan: Iuu teén Server theo dudmg din ZATAILIEUNOIBO-AISWFILE4-ISOM.2 QUI TRINH AP DUNG ISO\23 - QT DANH GIA
RUI RO CHAT LUONG
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QUI TRINH NHAN DIEN VA QUAN LY RUI RO, CO HOI

M4 $b tai liéu;
QT-RRCH

Ban hanh lan: 00.03 Ngay ban hanh:

Trang:5/ 7

10/05/2021

Hanh dijng

Trach
nhi¢m

hoach ... hodic ¢6 chuong trinh cai tién. Xem xét cac quy trinh
dang ap dung trong HTQLCL ctia cong ty c6 du dé kidm soat
céc nguy co, rii ro duge xac dinh hay khéng. Can phai cai tién
céc truong hop quy trinh dang cé nhung chura da dé kiém soat.

5.2

Tan suat

Viéc xem xét, nhdn dién, xac dinh cdc nguy co va danh gia
tli ro duge tién-hank khi: _

AKhi xéy dung hé théng quan Iy diéu hanh,

- Két qua hoat dong ctia HTQL diéu hanh khéng dép vmg
duge yéu cdu mong mudn.

TBP

- Thay dbi co cdu td chirc: thay ddi hoat dong cia ldon vi,

IEM SOAT TAI LIEU

thay ddi chirc ning nhiém vu.

) N§

i b

O Bénngoai

635

- Xay dung/thay dbi co s& ha tang,

h géc

O Copy__ /_

- Trién khai hoat dong méi (bao gdm ca viée sir dunBoHpld

an luu giir:

1H6D | Fit- |t

bi/cOng nghé mai).
- C6 ydu clu khéc tir cic bén quan tim (ndi bd hay bén
ngoai).
- Néu khong cé cac yéu (5 trén viée nhan dién cac nguy co,
tii 1o cho cdc qud trinh hoat dong tai Cac don vi duge tién

hanh dinh ky nam/01 lan vio ky dénh gla ndi bd toan b hoat
ddng cua AIS.

.I____NQ

v A0 thdn

?5_ nd_mo«’,L

5.3

Phé duyét bién phﬁp kitm soat

Trong mdt s& trudong hop theo yéu cdu cia khach hang thi
viéc phé duyét cac bién phéap kiém soat cdn c6 sy thong nhit
véi khach hang.

Truéng
ban ISO

54

Cép nhit bing tong hop chite niing nhi¢m vy vi quéan by
riti ro, cip nhat h¢ théng tai ligu

Sau khi cac b phdn hoan thanh nhdn dién rii ro va xac
dinh bién phap dé kiém soat thi phai giri lai “Phiéu nhén dién
va danh gi4 rii ro” va céc ti liéu lién quan vé quan Iy nguy co,
rti ro, co hi cia cdc bd phan vé Ban ISO dé tdng hop, cép

Ban ISO

BM-RRCH-01

Nai heu trir:
+ File cling (gbc): hru trong File 4. ISO tai th t3i ligu s§ 02 phdng BGD
+ File sean: luu trén Server theo dudng din ZATAILIEUNOIBO-ATIS\WFILE4-1S0M.2 QUI TRINH AP DUNG ISO\23 - QT DANH GIA

RUI RO CHAT LUONG
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QUI TRINH NHAN DIEN VA QUAN LY RUI RO, CO HOI

Ma sb tai lidu: Ban hanh lan: 00.03 Ngay ban hanh: Trang:6/ 7
QT-RRCH 10/05/2021
Hanh déng Trich Bifu mju
nhiém
nhit.
5.5 Theo ddi thue hign A IBP

KIEM S0a Y TR LIEU

- 'BQ Phan' nio cc_)ﬁnguyfcor 11,11 1'(3 ca(_): trurorr}g bf:@é%q&[ap‘ 0 Bénngoai
ngudi chiu trach nhiém gidm sat cac bién phép ki o —
véi nguy co dob. ® Bingok Q Copy.__/

- Ban ISO chiju trach nhiém tdng hop tit ca cac

B, phin ) i 068 | Flf ot
rii ro trong cong ty dé theo dai va kiém soat chung Ngay 40 thdng & | ndmoll

5.6

Pdnh gid bién phdp kiém sodt

- Dinh ky hc‘%’ng ndm hodc khi co truong hop dot xudt, Ban
ISO sé tién hanh ddnh gid cdc bién phdp kiém sodt rii ro co
hdi va ban hanh lai nhitng rai ro, co hgi mdi theo tinh hinh cia
cong ty va cdc yéu 10 anh hiedng tir bén ngodi c¢6 anh hudng
dén hé thong quan Iy chdr luong cia Cong ty.

Ban ISO BM-RRCH-03

5.7

Laru ho so

- H so xem xét ciia 13nh dao duoc tuu giit nhu sau:

+ File cimg: duge hru trong File 4. ISO tai tu tai liéu ndi bd
phong BGD; -

+ File scan: dugc luu trén server theo dudng dan
ZATAILIEUNOIBO-AIS\FILE4-ISOM.2 QUI TRINH AP
DUNG [SO\23 - QT DANH GIA RUI RO CHAT
LUONG\LUU. Pdng thoi lwu 01 file trén GD theo dudng din
tuong tng trén server.

- Hd so nhén dién va quan 1y rii ro co hdi bao gbm :

+ Bang nhan dién, danh gi4, giai quyét céc rii ro va co hoi
theo BM-RRCH-01;

+ Céc hd so lién quan khéc.

- Thoi gian luu hd so: 03 nam.

Ban ISO

s eee————— ]
Noi luu fri:

+ File cimg (g6c): hre trong File 4. SO tai 14 tai lidu s6 02 phdng BGD
+ File scan: luu teén Server theo duding dén ZATAILIEUNOIBO-AIS\FILE4-1SOW.2 QUI TRINH AP DUNG ISO\23 - QT DANH GIA
RUI' RO CHAT LUONG
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QUI TRINH NHAN DIEN VA QUAN LY RUI RO, CO HOI

M3 sb tai liéu: Ban hanh lan: 00.03 Ngay ban hanh: Trang:7/ 7
QT-RRCH 10/05/2021

6. Biéu miu :

- BM-RRCH-01 : Bang nhén dién, danh gi, giai quyét céc rii ro va co hoi.

- BM-RRCH-02: Panh gia cAc rdi ro lién quan dén tinh khach quan.

- BM-RRCH-03: Dénh gia hiéu qué cac bién phap kiém soét ri ro co hoi.

KIEM SOAT TAI LIEy ,
¥, Noi bg O Bénngoai |
® Bin goc O Copy__/ _

B4 phan luu gitt:  p601 F4 123

___ Neay 49 thing & pam otr

A ————

e
Noi luu triv:

+ File cimg (gc): hru trong File 4. ISO tai ti tai ligu 6 02 phong BGD

+ File scan: luu trén Server theo dutmg dén ZATAILIEUNOIBO-AIS\FILE4-ISOW.2 QUI TRINH AP DUNG ISO'23 - QT DANH GIA
RUI RO CHAT LUONG



Lin ban hanh: 00.03 Ngay ban hanh: 10/05/2021 BM-RRCH-01
' BANG NHAN DIEN, PANH GIA, GIAI QUYET CAC RUI RO VA CO HOI
Mo ta hoat Bién gh:ip phong ngira, Céc qua Mire d9
do A MG 3 rii ro, . an - ki At rii . trinh
TT _ tr‘::::lgul'(gl(‘)ai ! ocg ;g: 0 1 rac déng | Bbicanh P S R ¢ soat rarro Co héi kl;g:n mox:g
canh Noi dung | BP khic sot muoh
) (2) ) () () (6) ) 8) %) (10) (11) (12} (13)
i
2
3
4
Tp Hd Chi Minh, ngay thang nim
Pheduyét [~ giEM SOAT TAILIEU Ngu#i ljp
{i_y Nbi bd O Bénngoai
t & Bangdc O Copy._/__
i B6 phén lua gid: BeD | Fit |
| NeaydQ thang ¥ nam & _ |
Noi hwu tri:

+File cimg (gbc): hru trong File 4. ISO 1ai 0 13i [idu sé 2 phang BGD

+ Fife scan: huu 1rén Server theo dwdmg din Z:\lailicunoibo-ais\filed-iso\4.2 qui trinh ap dung iso\23 - qt danh gia rui ro chat luong\luu



LAn ban hanh: 00.03 Ngay ban hanh: 10/05/2021 BM-RRCH-02

PANH GIA CAC RUI RO LIEN QUAN PEN TiNH KHACH QUAN

Phong ban: Nam:
Tiéu chuén:
-
Panh gid mirc @) Anh huwdng
TT Nh‘-’";‘d‘;'}‘?'l‘l eac 'UY0 | Dibm rdi | Xdcsuftco thd |  Miedd | Bign phap kifm sodt rii ro C"’lﬁq“a trinh 4 i e
ach quan ro (R) xay ra (P) nghiém trong 1€ quan
' () =(R)x(P)
1.
2.
3.
4.
|

Tp Hb Chi Minh, ngdy  th4ng  nim

Phé duyét Nguwoi lip
. KIEMSOAT TAILIEU
; O Noibp O Bénngoai
6 Bin gbc O Copy [

_Bo phén lwu giir:  B&O [ A4-§4
|__ Ngaydd_thing & nam_ otk

R g ———e

Noi hru In¥:

+ File cimg (gdc): lwu trong Fite 4. IS0 tai i tai ligu 56 2 phong BGD
+ File scan: o trén Server Ltheo duémg din Z:Mailieunoibo-ais\filed-iso\d .2 qui trinh ap dung iso\23 - qt danh gia rui ro chat luong\uu




Lan ban hanh: 00.03 Ngay ban hanh: 10/05/2021 ' BM-RRCH-03

PANH GIA HIEU QUA CAC BIEN PHAP KIEM SOAT RUI RO CO HOI
1/ Ngudi thure hi€n dAnh 181 ..ottt et r e e e e e e re e et ae a2t e e b e et b esbaeb e ta et et eesme st enteataabes s sereenanrenanenn

3/NGTAUNE GANN ZIA: ...ttt et s st et ettt e e e ae e e e e e ehea bt aRbeRbebaea£e et aReA b e e e eaenneerestesteas e s enerenaeenreas

.n . by By s P
TT Rii ro/co hoi Bién phép ph‘;‘:ﬁ ne, kiem soat Dénh gi4 hi¢u qua Hd so kém theo Ghi chi
L.
2.
3,
4.
5.
Tp Hb Chi Minh, ngay thang nim
Phé duyét = - n — Nguwii lap
| KIEM SOAT TAI LIEU :
| ) Naibd O Bénngodi |
" ® Bangsc O Copy __/___

BO phan Ivu giir:  pGH | A Jobd
| Neav.d9 thing_5_nametd

Noi hu ;. .
+ File citng {géc): lwu trong Tile 4. 1SO tgi i 13i liéu s6 2 phéng BGH
+ File scan: luu trén Server theo dudmg dén Z:\tailieunoibo-ais\filed-iso\d.2 qui trinh ap dung iso\23 - gt danh gia rui ro chat luong\uu



