CONG TY TNHH DICH VU GIAM DINH A CHAU
ASIA INSPECTION SERVICE CO., LTD.
Office : E35, KDC TAN THUAN NAM, B.PHU THUAN, Q.7, TP.HCM

TEL: (84.28) 62921289 — FAX: (84.28) 62921285
E-mail: info@aisco.vn

QUI TRINH XEM XET LANH DPAO

M4 sb tai ligu: Ban hanh lan: 01.03 Ngay ban hanh: Trang:1/ 4
QT-XXLD 14/02/2019

Noinhan: 1. Gidm ddc Cong ty
2. Dai dién lanh dao
3. Céc Trudng phong cé li€n quan

Ngudi soan : L& Thi Nhi Chir ky:
. T Tl .
Nguoi phé duyét  : Nguyén Hoang Anh Chit ky: Vs
LICH SU THAY BOI
LANBAN | TRANG SUA NOI DUNG CHINH SUA GHI CHU
HANH
01.01 1 Thay d6i ngay ban hanh va 1an ban hanh
01.02 5 Bb sung ndi dung luu trir hd so xem xét 1anh dao: 25/05/2018

- Hé so xem xét ctia ldnh dao dwoc liru
gift nhir sau:

+ File citng: dwgc luwu trong File
2.1/2.1.3. Xem xét lanh dao tai ti héd so
phong BGD;

+ File scan: diroe lwu trén server theo
duong dan Q:\AIS DOCUMENTS\KIEM
SOAT HO SO\FILE 2-HO SO ISO\FILE 2.1

KHMT+ DGNB + DGBN+
XXLD\2.1.2.DANH GIA NOI BO
01.03 2 Stra tai liéu vién dan:
“ISO/MEC 17025:2005 — General
—t - 1Requirements for the Competence of Testing
KIEM SOAT TALLIEU -and Calibration Laboratories (4.15)”
3 |Noi bd O,Ef_ﬂ_”“o“ .| Thanh:
" | Ban goc O Copy | |“ISOMEC ~ 17025:2017  ~  General
B6 phan luu gidt: bl P4 | Requirements for the Competence of Testing
| Neavid thdnd G4 nam 2019 ‘and Calibration Laboratories (8.9)”
e O ( R
Noi luu trir:

+ File etg (gdc): luu trong File 4. 1SO len to tai ligu sb 02 phdng BGD
+ File scan: lwu trén Server theo dudng din Q\TAILIEUNOIBO-AIS\FILE4-ISO\.2 QUI TRINH AP DUNG I[SO\21-QT Xem xet lanh
dao



CONG TY TNHH DICH VU GIAM PINH A CHAU
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QUI TRINH XEM XET LANH PAO

M4 sb tai lidu: Ban hanh lan: 01.03 Ngay ban hanh: Trang:2/ 4
QT-XXLD 14/02/2019

1. Mue dich:

Nhim dam béo cho viée xem xét lanh dao duge ding nhu ké hoach va déy du cac ndi dung
theo tiéu chuén ISO 9001, 17020, 17025. Pam béo céc h¢ thong QLCL cong ty tiép tuc thich hop
va ¢6 hidu lyc cling nhu dua ra nhig thay déi hodic céi tién cén thiét.

2. Pham vi ap dyng:
Ap dung cho viéc xem xét cta lanh dao cdc ndi dung theo yéu cdu cia ISO 9001, 17020,

17025.

3. Tai liéu vién din:

-ISO 9001:2015 — Quality Management Systems — Requirements (9.3)

- ISO/IEC 17020:2012 — Conformity Assessment — Requirements for the Operation of
Various Types of Bodies Performing Inspection (8.5)

- “ISO/IEC 17025:2017 — General Requirements for the Competence of Testing and

Calibration Laboratories (8.9)” Fee .
KH‘ \/1 SOAT TAIL 714 ”

4, Viét t{'lt! ﬁ NO] b() "“"ﬂ‘l’ 0 BGH N EGRY

-Gb . Giam dbc @7_%:{1; 3-9_(, 0 Copv  /
- XXLP : xem x¢€t [anh dao Bo phan luu il . ol F;H”U_
-QLCLPTN : Quén ly Chat lU’O'Ilg phong thir ng 1¢1n N R
; / )\.' e 244 ¢
-PTN : Phong thtr nghiém AV {4 thdne Q& niv1 w3019

-P.NVGD :Phong nghiép vu giam dinh

5. N§i dung tién hanh:

. . Trach .2 x
Hanh dong nhigm Biéu mau

5.1 DPinh ky hang nim, Ban Giam dbc cong ty tién| BGD BM-XXLD-01
hanh xem xét céc hoat ddng ciia cdng ty nhim dam bao
cac hé théng quén ly chit lugng ludn thich hop, diy da va
c6 hiu lyc. Vige xem xét ndy ciing nhiim x4c dinh cic
bién phép cai tién dé cac hé thng quan ly chit lugng cong
ty hoat dong hiéu qua hon. Giam déc Cong ty TNHH dich
vu gidm dinh A Chau cling c6 thé tién hanh xem xét dot
xuét trong nhitng treong hop c6 vin d& nghiém trong xay
ra.

Noi lwu trir:

+ File cimg (gdc): luu trong File 4, ISO tai ti tai lidu s6 02 phong BGD

+ File scan: luu trén Server theo dudng din Q\TAILIEUNOIBQ-AIS\FILE4-1SOM.2 QUI TRINH AP DUNG ISO\21-QT Xem xet lanh
dao
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QUI TRINH XEM XET LANH PAO

M4 sb tai liéu: Ban hanh 1an: 01.03 Ngay ban hanh: Trang:3/ 4
QT-XXLD 14/02/2019

Trach

i Biéu mau
nhié¢m

Hanh dong

Pau vao cla viée xem xét bao gom:

- Sy thich hop ctia chinh séch va céc quy trinh;

- Béo cdo cia QLCL/QLKT vé hé théng va két qua
san pham cia phong ban do.

- Két qua cic cude dénh gia (ndi bd va bén ngoai);

- Béo cdo thyc hién hanh dong khic phuc, phong
nglra; Béo cédo xtr ly sy khong phu hop;

- Céc phan nan, khiéu nai va nhiing théng tin phan
hoi cta khéch hang;

- Céc két qua so sanh lién phong hoic thir nghiém
thanh thao

- Céc thay dbi vé lugng va loai hinh cong viT.c; - — -
- Khéi lugng cong viée d thye hién, A KIEM SOATITAY LIEU

~

. Céic cong viéc phai thyc hién cia Iin xEhn NG 4o ) 0 Bénngodi

trudce; ] @m ]_3;1 n ;_(ig O Copyv /

- Viéc thyc hién cdc muc tiéu chdt lwgng;  Bd phiin |uu gill: peef]] F4 |2

- Céc khuyén nghij cai tién; | Noay M thine [02 v Q019

- Céc yéu t6 lién quan khac nhu: céc hoat dong kiém

sodt chét lwgng, ngudn lyc va dao tao nhan vién.
PAiu ra clia viéc xem xét : bao gbm cic quyét dinh
va hanh ddng nhim:

- Tang cudng hidu quéa cia cac hé théng quan ly chét

lugng cong ty;

- Cai tién c4c qué trinh;

- Néng cao chét lwgng phan tich;

- Pap tng nhu cdu v& ngudn lyc.

Giam dbc Cong ty TNHH dich vy gidgm dinh A Chau
phai giao cho c4c c4 nhan, bd phan lién quan 1ap ké hoach
thye hién cac hanh dong dé ra trong cudc hop xem xét cia
lanh dao, ddm bdo sao cho cdc hanh déng ndy dugc thuc
hién theo dting tién d6 qui dinh va c¢6 hiéu qua.

Noi luu trir:
+ File cimg (gbc): Iuu trong File 4. ISO tai ti tai lidu sé 02 phong BGD
+ File scan: lwu trén Server theo dudng din QATAILIEUNOIBO-AIS\FILE4-ISO\4.2 QUI TRINH AP DUNG ISO\21-QT Xem xet lanh

dao
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QUI TRINH XEM XET LANH PAO

M4 sb tai lidu: Ban hanh lan: 01.03 Ngay ban hanh: Trang:4/ 4
QT-XXLD 14/02/2019
Hanh dong Tr.a ,\Ch Biéu miu
* nhiém

5.2 | Lwu trit hd so:

- Hé so xem xét ctia linh dao dwoc heu giit nhir sau:

+ File cung: dwoe lvu trong File 2.1/2.1.3. Xem xét
lénh dao tai tii hé so phong BGD;

+ File scan: duge lru trén server theo dirong dén
0:\4IS DOCUMENTS\KIEM SOAT HO SO\FILE 2-HO
SO ISO\FILE 2.1 KHMT+ DGNB + DGBN+
XXLD\2.1.2.DANH GIA NOI BO

- Hb so xem xét lanh dao bao gdm :

+ Céc béo cdo trong cudc hop;

+ Bién ban ctia cudc hop xem xét lanh dao theo BM-
XXLb-01;

+ C4c ké hoach hanh dong (ndu c6).

6. Biéu miu :
- BM-XXLD-01 : Bién ban hop xem xét lanh dao.

KIiEM ‘3()»4\ T ]AI L H‘

: @ ) Ngibo N { U‘ Bén NgOdi )

@ Ban g Loc

- 0' (’opy " S

B Nonv J‘f th(ms: 0 nrtm 2019

SIS — |

“
Noi Iuu trir:

+ File ciing (gdc): hnu trong File 4. ISO tal ta tai liéu sb 02 phong BGP

+ File scan: luu trén Server theo dudng din Q:\TAILIEUNOIBO-AIS\FILE4-ISOM.2 QUI TRINH AP DUNG ISO\21- -QT Xem xet lanh
dao




LAn ban hanh: 01.03 Ngay ban hanh: 14/02/2019 BM-XXLD-01

CONG HOA XA HQOI CHU NGHIA VIET NAM
Ddc lap - Ty do - Hanh phuc

BIEN BAN CUQC HQP XEM XET CUA LANH PAO VE HOAT PONG CUA
CONG TY TNHH DICH VU GIAM PINH A CHAU (AIS)
THEO TIEU CHUAN ISO/IEC 17025: 2017; ISO/IEC 17020: 2012; ISO 9001:2015

L/ Giéi thigu :

- Cugc hop dwgc bt ddu lic: —— Kﬂ( M %(m’i‘ ’I‘Ai IR ”
é H-I;rmi_[_m (‘TE"( nngodi
- Thanh plu’frn tham dy cupc hop . L S ———
© Bangde | O Copy /.
- Chii tri cuje hop: B”__QU_E,K!LU_HL_()__L_Tﬁi’___’iiii_ ........... |
Nvav 1L{hanq G2 _ndm _ ‘C‘U

- Thw ky cupc hop:

- Muyc dich cita cupe hop: Tién hanh cudc hop nhim muc dich bdo cdo, dénh gid va xem
xét qua trinh hoat dong trong thoi gian 4p dung, van hanh hé théng quan 1y chét lwong theo
tiéu chudn ISO 9001:2015, ISO/IEC 17020:2012 va ISO/IEC 17025: 2017 ctia cong ty trong
ndim ....va dé ra ké hoach myc tiéu, phwong hudng hoat dong nim ..

II./ Noi dung cufe hop:
1. Phu vio ciia vige xem xét:
1.1. Tinh trang cuia céc hoat ddng tir c4c 14n xem xét trudc
1.2. Cac thay dbi bén trong va bén ngoai ¢6 lién quan dén HTQLCL:
1.2.1.Céc vin d& bén trong anh huéng dén HTQLCL ctia cong ty
1.2.2. Céc vin d& bén ngoai c6 lién quan dén HTQLCL cila cong ty
1.3. Thong tin vé két qua viée thyc hién va hiéu lyc cia HTQLCL:
1.3.1.  Su théa mén ctia khach hang va phan hdi tir cac bén lién quan;
1.3.2. Mirc d§ dat dugc cdc myc tidu chét lugng;
1.3.3.  Viéc thyc hién céc qué trinh va sy phil hgp ctia san phim va dich vu;
1.3.4. Nhitng sy khéng phi hop va hanh déng khic phuc;
1.3.5. Két qua gidm sat va do luomg;
1.3.6. Két qua cac cude danh gi4 (ndi bd va bén ngoai);
1.3.7. Két qua thyc hién cua céc nha cung céip bén ngoai;
1.4. Tinh thoa dédng cia cac ngudn lye;
1.5. Hiéu lyc ctia cdc hanh dong dé xtt 1y céc rai ro va co hoi;
1.6. Céc co hdi cai tién;
1.7. Bdo cdo clia QLCL/QLKT v& h¢ théng va két qua san phdm ctia phong ban do.
Noi lwu trir:
+ File cimg (gbc): luu trong File 2.1/2.1.3. Xemxetlanhdao tai t& hd so phong BGD

+ File scan; luu trén Server theo dudmg din Q:\AIS DOCUMENTS\KIEM SOAT HO SO\FILE 2-10 SO ISOVFILE 2.1 KHMT+
DGNB + DGBN+ XXLD\2,1.3. XEM XET LANH DAO



Lan ban hanh: 01.03 Ngay ban hanh: 14/02/2019

BM-XXLDb-01

1.8. Cdc thay déi vé lugng va loai hinh cong viée

1.9. Két qua so sanh lién phong hoiic thir nghiém thanh thao;

1.10. Céc yéu t6 lién quan khéc nhu: céc hogt dong kiém soat chit luong, ngudn lyc va viée diao

tao nhan vién
2. PAu ra ciia viée xem xét
2.1. Ciéc co hoi cai tién
2.2. Nhu cdu thay déi dbi véi HTQLCL
2.3. Céc ngudn lyc cin thiét
3. Céc y kién khic
IIL/ Két ludn:

( thong nhdt ké hoach thue hién céc ¥ kién nhie sau:)

TT NOi dung thye hién Trdch nhi¢m Thoi gian
: thue hién
1
2
3
4

Bién ban cu¢c hop da duge doc va thong nhét trong cude hop.

Cudc hop két thiic vao ltc gid ngay

Thu ky

Thanh vién tham dy
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Noi lu trir;

+File cimg (gbc): luu trong File 2.1/2.1.3. Xemxetlanhdao tai 0 hd so phong BGP

+ File scan: luu trén Server theo dudmng din Q:\AIS DOCUMENTS\KIEM SOAT HO SO\FILE 2-HO SO ISONFILE 2.1 KHMT+

DGNB + DGBN+ XXLD\2.1,3.XEM XET LANH DAO




