CONG TY TNHH DICH VU GIAM PINH A CHAU
ASIA INSPECTION SERVICE CO., LTD

KIEMSOATTAILIBU

"’Q"-'N@ih@ - O Bénngoai

© Bingsc | O Copy__/__

B phin lu gitt: DEp|Fh[M |
Neav2h 1 fzfin!,’ Ch_ndm Y it !

QUY TRINH
PANH GIA NOI BO
(Ban hanh lan thi 00.03)
QT-DGNB

AlS

THANG 05/2018




CONG TY TNHH DICH VU GIAM DINH A CHAU(AIS)
ASIA INSPECTION SERVICE CO., LTD.
Office : E35, KDC Tan Thuan Nam, B. Pht Thudn, Q.7,TP.HCM
TEL: (84.8) 62921289 — FAX: (84.8) 62921285
E-mail: info@aisco.vn

AlS

QUI TRINH DANH GIA NOI BO

Mi s tai lidu: 5 i sk Ngay ban hanh: ,
QT-DGNB Lan ban hanh: 00.03 25/05/2018 Trang: 1/6
Noinhgn: 1. Gidm déc Cong ty
2. Dai dién 1anh dao
3. Céc Trudng phong c6é lién quan
Ngudi soan : L& Thi Nhi Chit ky: ﬁqzﬁ[_}_ﬁ
" L P g g
Ngudi phé duyét : Nguyeén Hoang Anh Chir ky:
LICH SU THAY POI
L?{NAIEI‘}N TRANG SUA NQI DUNG CHINH SUA GHI CHU
00.01 02 Qui dinh thoi gian dinh ky 01 ndm mot
lan dé DGCLNB
00.02 04 Qua cudc hop XXLD, Ban Lanh dao 10/01/2013

thdng nhét gop bidu mau”Tong két va
theo doi két qua danh gi4” vao chung
bidu miu “Bao cdo danh g1a ndi bo”
- Chuyén BM-PGNB 56”5 "thanh BM-
DGNB s6 “4”
00.03 05 B6 sung quy dinh luu trit hd so: 25/05/2018
“Lueu triv hé so:
- Hé so ddnh gid ndi bg diroc heu gifv
nhie sau:

i'/‘i’wh/p‘fj ‘\Ei¥g “ . 2 .
{5 Nm b ,{.}' Bén nges | : + File cung: dwoc luu trong Ezle
ﬁ -4 : .| 2.1/2.1.2. Ddnh gid ndi bg tai ti hé so
o Bingsc || O Cony . /. | phong BGD;
3 li“f_‘ﬂ l““ sitt: |Pap Falik | + File scan: dwoc lwu trén server
Nod v_s}!_i_ thrm 0 09 ndim o201¢ | | theo duwong ddn Q:\AIS

DOCUMENTS\KIEM SOAT HO
SO\FILE 2-HO SO ISO\FILE 2.1
KOMT+ DGNB + DGBN+
XXLD\2.1.2.DANH GIA NOI BO

%_

Noi luwu trir:
+ File citng (gbc): luu trong File 4. 1SO tai t tai ligu sé 02 phong BGD
+ File scan: lru trén Server theo dudmg dén Q:\TAILIEUNOIBO-AIS\FILE4-1SOM.2 QUI TRINH AP DUNG ISO\4-QT-Danh gia noi bo
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QUI TRINH PANH GIA NOI BQ

Mii s6 tai liéu: A o Ngay ban hanh: _
QT-DGNB Lan ban hanh: 00.03 25/05/2018 Trang: 2/6
L?{NAIE?IN TRANG SUA NOI DUNG CHINH SUA GHI CHU

- Hé so ddnh gid néi bg bao gom :

+ K& hoach ddnh gid chdt lirgng ngi
bo: BM-DGNB-01;

+ Chuong trinh ddanh gid néi bé.
BM-BGNB-02;

+ Bdo cdo ddnh gid chdt hrong ngi
bé: BM-DGNB-03;

+ Phdn ghi chép dinh gid: BM-
DGNB-04;

+ Cdc bdo cdo hanh dong khdc phuc
phong ngira cdc phong ban (néu c6).”
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Noi v trir:

+File cimg (gbc): lwu trong File 4. 1SO tai tu tai ligu 56 02 phdng BGD
+ File scan: luu trén Server theo durdng din Q:\TAILIEUNOIBO-AIS\FILE4-ISO\.2 QUI TRINH AP DUNG ISO\4-QT-Danh gia noi bo
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QUI TRINH PANH GIA NOI BO

Ma sb tai liéu: A o Ngay ban hanh:
QT-DGNB Léan ban hanh: 00.03 25/05/2018

Trang: 3/6

1. MUC PiCH.

Qui trinh ndy qui dinh cach 1én ké hoach va thyc hién viéc dénh gia chat lwong nodi bo dé
xdc dinh sy phu hop cua cdc hoat dong li€n quan dén chit lugng véi cac yéu cdu ciia tiéu chuin
ISO 9001; ISO 17020; ISO 17025 va chinh sich myc tidu chit lwvong cua Cong ty. Qui trinh nay
cling x4c dinh sy phi hop gitta vén ban ctia hé théng chét lugng va thyc té hoat dong cia Cong

ty.

2. PHAM VI AP DUNG. , ’ ’
Ap dung doi véi moi hoat dong, bd phén, ca nhan cé lién quan dén hé thong chat lwong cia
Cong ty.

i il 7,7-__‘ \g J 1* § i{i'll

3. VIET TAT. (G

I | It l; {} ,7:,— "
PGCLNB  Dinh gid chit lugng ngi b0 | o] ____v,_‘l U Bénagoai
Gb : Giam déc : Hm g l “ ( L S .
PDLD : Pai dién lanh dao Bo phin iy gi: b0 PAIIH
TPDG : Trudng doan danh gia . Nmmﬂz mngo"_ nam b\o;x
4. NOI DUNG.
Hanh dong Tr?a ,\Ch Biéu méu
. nhi¢m
. GDb va BDLD qui dinh thoi gian dinh ky 01 nam mgt GD/
lan dé DGCLNB. Trudng hop cb yéu cau ddt xuat thi tién PDLD

hanh danh gia ngay.

PDLP dya trén co so hién trang thyc té va tdm quan
trong ctia cac hoat dong ciia Cong ty dé xdy dung ké hoach
danh gia cho tirng dot danh gid. PDLD cé trach nhiém
trinh ban ké hoach danh gié cho GD xem xét va phé duygt. BM-DGNB-01

PDLP dam bao ring cac danh gid vién trong Cong ty | PDLD
déu duoc dao tao, c6 du trinh do va chi danh gid nhing
linh vyc céng viéc ma ho khéng tryc tiép chiju trach
nhiém.

Pén dot danh gi4. PDLP thanh 1dp doan DPGCLNB,

Noi lwu trir:
+ File climg (gdc): luu trong File 4, 1SO tai ti tai lidu s6 02 phong BGD
+ File scan: lwu trén Server theo dudng din QATAILIEUNOIBO-ATS\FILE4-ISO\M.2 QUI TRINH AP DUNG ISO\14-QT-Danh gia noi bo
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QUI TRINH PANH GIA NOI BO

M4 s tai ligu: A o Ngay ban hanh: o
QT-DGNB Lan ban hanh: 00.03 25/05/2018 Trang: 4/ 6
Hanh dong ALl Biéu miu
nhiém
l4p chwong trinh ddnh gid, phén cong trudng doan danh BM-DGNB-02
gid va trach nhiém cua dot danh gia.
PDLP goi chrong trinh danh gia dén tit ca cic thanh
vién dénh gid. Trudng doan c6 trach nhiém :
- Chuén bj day du cac loai biéu méu ghi chép va tai
liéu c6 lién quan dén viéc danh gia.
- Yéu céu céc thanh vién phai 14p bang ciu hoi.
Viéc ti€n hanh danh gia phai qua ting bude : ‘
- Trudng doan danh gia td chirc cudc hop mé dau opLp | BM-DGNB-04
véi trudng bd phin duge danh gid va cac nhéin vién lién BM-DGNB-03

quan nhdm giéi thiéu té danh gid, cac linh vyc dénh gia,
thoi gian, dia diém danh gia.

- Tién hanh tiép xtc tryc tiép dit cdu hoi véi nhitng ca
nhan cia bd phin dugc danh gia. Thu thip bing ching
khéch quan. Hoi y ndi by doan danh gia va dua ra y kién
khach quan. Ghi chép cac nhin xét danh gia

- Trudng doan dénh gia td chirc cude hop két thic | TPDG
véi trucmg bd phan duge danh gia va cac ca nhén c6 11en
quan dé trao ddi va thong nhét : S e

+ Nhitng diém bj phat hién phai duge trudhg by | 10 ':__‘,‘,i‘ A ’ ﬁf‘*t 1Al H ]

phén danh gia ky x4c nhan vao béo céo. W g fﬂ |1 O Benagoai | |

+ Thoi han thye hién hanh dong stra sai va h?ﬁaﬁ) in goc. O Copy __/_ 1

dong khéc phyc (c6 phén tICh nguyén nhén) va tho O IgBhfin lvu i 1,27'8 ) o] e

tién hanh danh gia tiép theo néu cé. Meavets thdng oo ,H,;;";)_C,',_\éw#k

Trudng doan danh gid s€ gbi ban bao cdo dén cic bd e

phén dugc danh gia va yéu cau cac by phén ndy cé trich

nhiém thwe hién hanh dong khéc phuc pht hop véi cdc vin
dé chi tiét dugc ghi chép trong céc bao cho PGCLNB.

Noi I trit:
+ File citg (goc): luu trong File 4. 1SO ti t0 ti ligu s6 02 phong BGD
+ File scan: liru trén Server theo dudng dan QA\TAILIEUNOIBO-AIS\FILE4-ISO\4.2 QUI TRINH AP DUNG ISO\14-QT-Danh gia noi bo
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QUI TRINH PANH GIA NQI BO

M3 sb tai lidu: > s 1 Ngay ban hanh: .
QT-DGNB Lan ban hanh: 00.03 25/05/2018 Trang: 5/6
Hanh dong Tr'anch Biéu méu
nhiém

Trudng bd phdn duge danh gid phai co bién phéap stra
sai va phan tich nguyén nhan dé ra bién phap khic phuc
ngay (chi dinh ngudi thye hién, thoi han hoan thanh, tién
hanh kiém tra...).

Trudng doan phan cong danh gid vién gidm sat b
phan thye hién hanh dong khic phuc sau d6 bio cdo két
qua cho tredng doan.

Trudng doan tdp hop cdc bdo cdo cha cdc thanh vién
giri vé PDLD. Néu vin con nhitng hanh déng khéc phuc
chua thye hién xong thi trudng doan phai tiép tuc theo doi,
cdp nhét va bdo cdo. Khi cé két qua cuia hanh djng khéc
phuc thi théng bdo cho DDLD biét..

PDLD s& tap hop tit ca nhitng bao céo danh gia tir cac
b phan, tém tit va ghi chép vao bang Bdo cdo ddnh gid | PDLP | BM-DGNB-03
chdt lwong néi by theo BM-DGNB-03, sau d6 trinh GD
xem xét va cho y kién dénh gia chung vé hé t ong chat,
lugng (Bang danh gid nay ciing 14 ddu vio cua &c N” i ;

o O Béunguil
x€t lanh dao) ./ | Bl o SIS

AL COATTATT T |
D wl SUA N kAl i,

Luu trit ho so: k. ”“‘ goc JU Cony ,_-‘L

- Hé so ddnh gid ngi b dwoe leu gitt nhwe sau:| BO nlm njuu giti: PP Py |04

+ File czmg dwgce luu trong File 2.1/2.1.2. Ddnh @_ldn" 29 thdng| 09 ndm 2018 '
ngi bé tai tu ho so phong BGD; - " -

+ File scan: dwoc lwu trén server theo dwong dén
Q:\41S DOCUMENTS\KIEM SOAT HO SO\FILE 2-HO
SO ISO\FILE 2.1 KHMT+ DGNB + DGBN+
XXLD\2.1.2.DANH GIA NOI BO

- H6 so ddnh gid ndi b bao g5111 s

+ Ké hoach ddnh gid chdt lirong néi bg: BM-PGNB-
01,

+ Chieong trinh danh gid ngi bo: BM-PGNB-02;

+ Bdo cdo ddnh gid chat livong noi bo: BM-DGNB-03;

Ban
1SO

Noi lwu trix:
+ File ctmg (gbc): hwu trong File 4, 1SO tai 11 i lidu s 02 phong BGD
+ File scan: luu trén Server theo dudng din QA\TAILIEUNOIBO-AIS\FILE4-ISO\.2 QUI TRINIH AP DUNG ISO\14-QT-Danh gia noi bo
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QUI TRINH PANH GIA NOI BO

M s tai lidu: 2 - Ngay ban hanh: o
QT-DGNB Lan ban hanh: 00.03 25/05/2018 Trang: 6/6
Hanh dong Tr.aach Biéu miu
nhi¢m
+ Phan ghi chép dénh gia: BM-DGNB-04;
+ Cdc bdo cdo hanh dong khdc phuc phong ngira cde
phong ban (néu co).
5.BIEU MAU ,
- K& hoach danh gié chat lugng ndi bd BM-DGNB-01
- Chuong trinh danh gid ndi by BM-DGNB-02
- Bdo cdo danh gié chat lugng ndi by BM-DGNB-03
- Phan ghi chép danh gia BM-DBGNB-04

® Noibo

¥ Bangoc

Nadvdd  thiie 00 i

KT SOAT TATT frd]

R& phin luu gitr:  PeO] Fi | 14

wi 2018

%—

Noi luu trir:

+ File cimg (gdc): luu trong File 4. ISO tai ti tai ligu s 02 phdng BGD
+ File scan: hru trén Server theo dudng din Q\TAILIEUNOIBO-AIS\FILE4-ISO\.2 QUI TRINH AP DUNG ISO\4-QT-Danh gia noi bo




Lan ban hanh: 00.03 Ngay ban hanh: 25/05/2018 BM-DBGNB-01

KE HOACH PANH GIA CHAT LUQNG NOI BO NAM. ........

K& hoach d4nh gia 6 phan dé
Tai liéu lam co € hoach danh gia B6 pl;g danh Ghi chi
T9 [TI0(T11|Ti2

Ph()np_:g banﬁuo’c No&i dung dénh gia % A g
danh gia s& danh gia
T (T2 | T3 | T4 | T5 | T6 | T7 | T8

Pai dién lanh dao s Giam dbc duyét
)
Ngay : ?; Ngay :
8
Noi luu trix: 5‘%
+ File cimg: i
+ File scan: {
£,




| Lan ban hanh : 00.03

| Ngay ban hanh: 25/05/2018 | BM-DPGNB-
CHUONG TRINH PANH GIA NOI BO
Dot.......nam......)
STT Thoi gian Don vi duge danh gi4 Trudng nhém Pham vi danh gi4 Ghi cha

danh gia

i 75 .
o |
[ |5 |ee
kg D i b
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DS
ST = el
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Ngudi lap : PRE ‘ g e Nguoi phé duyét :
\ ~ §ey XY \ ~
Ngay lap : P s o Ngay duyét :
| |
| ¢

Noi luu trir:

+File ctmg (géc): luu trong File 2.1/2.1 2. Péanh gia ndi bé tai ti hd so phong BGH ]
* File scan: luu trén Server theo duémg din Q:\AIS DOCUMENTS\KIEM SOAT HO SO\FILE 2-HO SO ISO\FILE 2.1 KHMT+ DGNB + DGBN+ XXLD\2.1.2.DANH GIA NOI BO



| Lan ban hanh : 00.03 | Ngay ban hanh: 25/05/2018 [ BM-DGNB-04 |

PHIEU GHI CHEP PANH GIA
Phong ban dwgc danh gia : Danh gia vién : Trang: /

Mye:trong N¢i dung dénh gia Hoat dfng danh gia Biing chirng d4nh gis Phat hign

oA A
tiéu chuan
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oi luu trir:
+ File cing (gdc): Iuu trong File 2.1/2.1 2. Danh gid ni b tai ta hé so phong BGD
+ File scan: luu trén Server theo dudmg din Q:\AIS DOCUMENTS\KIEM SOAT HO SO\FILE 2-HO SO ISOVFILE 2.1 KHMT+ DGNEB + DGBN+ XXLD\2.1.2.BANH GIA NOI BO



| Lan ban hanh : 00,03

| Ngay ban hanh: 25/05/2018

BM-DGNB-03 |

BAO CAO PANH GIA NOI BO

I THONG TIN CO BAN

Tén bd phén duge danh gia

Pham vi danh gia :

Nhitng phat hign: S8 diéu khéng phii hop loai ning (1)
S6 diéu khong phi hop loai nhe (2)
Khuyén nghi (0)

Ngay dy kién thuc hién xong hanh dong KhAC Phuc: ....o.eeeeeeeeerereeeresesesesessiesseeseennes

1.  SYPHU HQP VOI CHUAN MUC PANH GIA
— S6 didu khong mfﬁé“
Chuan myec ddnh gis K :ﬂ:,{gg phixhgp gl
1 2 0

1: Mirc dp khong phu hap ning mhzmg sir vige vi pham quy dinh phdp ludt, Idp di lap lai nhiéu

ldn, anh hieomg triee tiép dén chdt lirgng sén phfml dich vu;

2: Mire dp khong phit hop nhe (nhitng sir wec: co6 quy dinh nhieng khong thiee hién hodic xay ra
don 1é, khdng énh eéng dén chdt liegng san phdm, dich vy); ) )
0: Khuyén nghi (nhitng sir viée dwa ra dé giilp cong ty ndng cao chdt hrong hé théng qudn 1y).

1. MO TA NHUNG PHAT HIEN TRONG QUA TRINH PANH GIA:
N¢i dung nhirng phat hi¢n Ngudi o & Micap | NEW thychitn
TT (ehi ¥d nai xdy ra/phép thiz, hidu chudn/thiét bijtign nghi vé tai ligu phit Crll::?:" khéng (g,;\in::,gsg?‘;él i
lién quan) hi¢n ) PhiheP | kP cia PTN)
L | Ki i* M ;{M T A L ;}'5;}" ]
2. W N TR e
2.0 _“ l h‘.) ’ ;‘ hb 1RO
3. V'Vi_y"‘__;i:-m. 9(':(‘ ] ,} ( ony A"/"" N
4, Ba phin lgm g p)m p,q,"u,l .
Nudv .)?i) thH o O nei 'd’w‘ ==
IV. NHAN XET VA KIEN NGHI CHUNG : o
Dai dién bd phan Trudng doan PG:
Noi luu triv:

+ File cimg (gbc): luu trong File 2.1/2.1.2. Dénh gi4 ngi bé tai t hd so phong BGD
+ File sean; luu trén Server theo dudmg din Q\AIS DOCUMENTS\KIEM SOAT HO SOVFILE 2-HO SO ISO\FILE 2.1 KHM T+

DGNB + DGBN+ XXLD\2.1.2.DANH GIA NOIL BO




